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WORK METHOD STATEMENT
	Planned high risk activity
	Erecting and Dismantling Scaffold

	Location of high risk activity
	

	Training requirements 

Supervisor can’t allow new employee to commence work until WHSO signs off that all qualifications have been verified and all training requirements have been completed.
	Central Scaffolding Company Induction, Principal Contractor Site Induction, Training on scope of activity and contents of WMS, Scaffold Certification (issued by WH&S), Blue Card, Safe and Correct use of Fall Arrest System.

	PPE requirements
	Long Pants, Long Sleeved Hi Vis Shirt, Hard Hat, Ear Plugs (when required), Chemical Goggles (where required), Safety Glasses, Safety Boots (all PPE will be to the Australian Standard)

	Approved by
	Name:
	Signature:
	Date:             /         /

	1. This WMS must be discussed and explained in full to all personnel prior to work commencing.  This discussion should take place at the Pre-Start meeting.

2. This WMS must be signed by all personnel conducting this high risk activity prior to work commencing.

3. A copy of this WMS must be given to the principal contractor prior to work commencing or when hazards/risks and controls have been altered.



	Prescribed Occupations
	Name of Employee
	Certificate No.

	Copies of all personnel Prescribed Occupation cards (issued by WH&S) will be retained within the individual Personnel file.

These files are retained at the office.


	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


RISK ASSESSMENT CALCULATOR

	
Likelihood
	ssess the likelihood and consequences from the hazards or risk
Consequences

	
	Insignificant

No Injury,0 - low$ loss
	Minor

First Aid Injury, low -medium $ loss
	Moderate

Medical Treatment

medium -high

$ loss
	Major

Serious Injuries,

major 

$ loss
	Catastrophic

Death,

Huge 

$ loss

	Almost Certain
is expected to occur at most times
	H
	H
	E
	E
	E

	Likely
will probably occur at most times
	M
	H
	H
	E
	E

	Possible
might occur at

some time
	L
	M
	H
	E
	E

	Unlikely
could occur at

some time
	L
	L
	M
	H
	E

	Rare

may occur in rare  circumstances
	L
	L
	M
	H
	E

	RISK ASSESSMENT CALCULATOR

	
	Identify the hazards or risks of the work.

Assess the likelihood and consequences from the hazards or risks.

Control the hazards or risks using Control Options.

	Legend
	Control Options

	E
	Extreme risk, immediate action required
	ELIMINATE

SUBSTITUTE

ISOLATE

ENGINEER

ADMINISTRATE

PPE
	· eliminate the process, material or  substance completely.

· Replace the process, material or substance with a safer one.

· Isolate the person(s) from the process, material or substance

· design or  re-design the process, material or substance.

· limit  exposure to the risk by     job rotation, procedure, training.

· use protective equipment.

	H
	High risk, prioritised action required
	
	

	M
	Moderate risk, planned action required
	
	

	L
	Low risk, actioned by routine procedures
	
	

	
	
	


	Step 1
	Identify hazards

	Step 2
	Assess risks that may result because of hazards

	Step 3
	Control measures to prevent or minimise the level of risks

	Step 4
	Implement control measures

	Step 5
	Monitor and review the effectiveness of the control measures

	PLEASE NOTE

1. Level of Risk and Residual Risk must be calculated and inserted into below Risk Analysis prior to work commencing.

2. All Employees involved in activity are to be involved with the Risk calculation process.


PLANNED HIGH RISK ACTIVITY RISK ANALYSIS, CONTROLS AND MONITORING/IMPLEMENTATION

	Task Description
	Tick box if hazard applies to this activity/site.
	Identified Hazards
	Level of Risk
	Control/s To Be Implemented 

(Prior to work commencing, if hazard box has been ticked indicating hazard is present)
	Residual Risk
	Controls Implemented

(Name of person certifying implementation has occurred)
	Date Implemented

	Pre-Start
	(
	Unfamiliarity with site/layout of proposed scaffold.
	M
	· Pre-start briefing to ensure personnel are aware of scaffold plan for the proposed activity.

· Pre-start briefing to ensure personnel are aware of the contents of this WMS and agree with all identified hazards and controls that are to be implemented (prior to work commencing).

· Check training matrix and document on front page of WMS, employee/s name and prescribed activity WH&S certification number.  If employee name not on matrix, clarify certification with WHSO prior to employee commencing work.
	L
	
	

	
	(
	Mixing and Matching Scaffold Components
	
	· All components will be certified by an engineer.  This certification has been registered with the Division of WH&S. – Reg. No. Q22718
· Where scaffold is tying onto another structure, the scaffold plan will be signed off by structural engineer, prior to work commencing.

· Scaffold plan to be attached to WMS.
	
	
	


	Task Description
	Tick box if hazard applies to this activity/site.
	Identified Hazards
	Level of Risk
	Control/s To Be Implemented 

(Prior to work commencing, if hazard box has been ticked indicating hazard is present)
	Residual Risk
	Controls Implemented

(Name of person certifying implementation has occurred)
	Date Implemented

	Prepare Work Area
	(
	Working Near Powerlines
	
	· Contact Principal Contractor.  They will Contact the electricity entity in control of the electrical part to confirm voltage, insulation and appropriate systems of work.

· Determine the exclusion zone of 3 metres or isolation of powerlines.  If this is not possible tiger lines to be attached to powerlines.
	
	
	

	
	(
	Working near Mobile Plant and other traffic.
	
	· Erection of barricades, signs to prevent mobile plant and traffic from coming into contact with scaffolding.

· Traffic controllers to be used where high traffic flow is apparent.
	
	
	

	
	(
	Exposure to UV
	
	· Sunscreen to be supplied to workers and kept in supply within crib huts and company vehicles.

· Supply long sleeved shirts and long pants to workers.

· Supply brims for hard hats
	
	
	

	
	(
	Excessively hot environment (heat stress)
	
	· Ice/cold water supplied on site.

· Ensure personnel take regular breaks.
	
	
	

	
	(
	Exposure to live plant
	
	· Ensure required isolation are undertaken by Principal Contractor.
	
	
	


	Task Description
	Tick box if hazard applies to this activity/site.
	Identified Hazards
	Level of Risk
	Control/s To Be Implemented 

(Prior to work commencing, if hazard box has been ticked indicating hazard is present)
	Residual Risk
	Controls Implemented

(Name of person certifying implementation has occurred)
	Date Implemented

	Prepare Work Area   

Cont.
	(
	Exposure to hazardous substances/dangerous goods.
	
	· Receive work permit clearance prior to work commencing.

· Any substances that can’t be isolated, appropriate PPE must be worn at all times as per the supplied MSDS.

· Appropriate breathing apparatus must also be supplied should an emergency arise.

· Emergency facility to be in place.
	
	
	

	
	(
	Working in a Confined Space
	
	· All persons working within a confined space must be trained to the National Australian Standard.

· Medical Clearance received prior to any employee using full breathing apparatus.

· A Confined Space permit must be issued and all procedures (including emergency) must comply with AS2865:2001.

· Trained spotter to be used.

· Sign in and out sheet to be used.

· Gas Test completed prior, during confined space entry.


	
	
	

	
	(
	Manual Handling
	
	· The use of lifting equipment (eg. Forklift, Crane) to be used wherever possible.

· Ensure workers are fit for work.

· Workers to be trained on how to erect, install, alter and dismantle scaffold in a way that prevents or minimises the risk of musculoskeletal injuries.
	
	
	


	Task Description
	Tick box if hazard applies to this activity/site.
	Identified Hazards
	Level of Risk
	Control/s To Be Implemented 

(Prior to work commencing, if hazard box has been ticked indicating hazard is present)
	Residual Risk
	Controls Implemented

(Name of person certifying implementation has occurred)
	Date Implemented

	Erecting, Altering and Dismantling Scaffold
	(
	Falls from Heights
	
	· After enough components of the scaffolding have been erected to support it, a platform at least 450mm wide along the full length of the section of the scaffolding will be installed.
· Edge protection across the space between the uprights forming the outer frame of the scaffolding at the level the scaffolding has reached; and

· A means of access ladder to the level the scaffolding has reached.

· Before the next level of the scaffolding is erected, a platform will be installed below the level at a distance of not more than 2 metres.

· A section of the platform will be left open to allow the passing of planks or other scaffolding components between levels.

· Edge protection will be provided to the open sides and ends of any platform.  Edge protection in the way of guardrails, midrails and toeboards will be installed.  The guardrail will be positioned 1100mm above the platforms and the midrail positioned approximately midway between the guardrail and the toeboard.

· Fall arrest system will be implemented where this is not possible.

· Fall arrest system to be inspected prior to use and must have been tested and tagged.
	
	
	


	Task Description
	Tick box if hazard applies to this activity/site.
	Identified Hazards
	Level of Risk
	Control/s To Be Implemented 

(Prior to work commencing, if hazard box has been ticked indicating hazard is present)
	Residual Risk
	Controls Implemented

(Name of person certifying implementation has occurred)
	Date Implemented

	Erecting, Altering and Dismantling Scaffold (cont)
	(
	Worker in fall arrest.
	
	· EWP or Crane (depending on the height) to be next to scaffold site, with a competent operator ready should fall arrest occur.
· First Aid Officer to be on site at all times.
	
	
	

	
	(
	Using crane as an anchorage point.
	
	· Tested and tagged fall arrest system to be used.
· Worker not to exceed 30 degree angle whilst hooked up to crane.
· Competent crane operator trained in this type of operation to be used for the task.
· Scaffolders using fall arrest system are trained in it’s safe use and inspection.
· Area to be barricaded with signage during this task.
	
	
	

	
	(
	Manual Handling (passing up planks and other scaffold components)
	
	· Workers to be trained in manual handling techniques.

	
	
	

	
	(
	Pinch hazards
	
	· Workers to wear gloves at all times.
	
	
	

	
	(
	Adverse Weather Conditions
	
	· Scaffolding will cease during high winds or rain/storm periods.
	
	
	

	
	(
	Exposure to hot surfaces
	
	· Workers to wear gloves at all times.
	
	
	

	
	(
	Foreign Objects in eye
	
	· Safety glasses to be worn at all times.
	
	
	

	Task Description
	Tick box if hazard applies to this activity/site.
	Identified Hazards
	Level of Risk
	Control/s To Be Implementated 

(Prior to work commencing, if hazard box has been ticked indicating hazard is present)
	Residual Risk
	Controls Implemented

(Name of person certifying implementation has occurred)
	Date Implemented

	Erecting, Altering and Dismantling Scaffold (cont)
	(
	Falling Objects
	
	· Establish exclusion zones (barricading) around scaffolding and adjoining areas
· Perimeter containment screening, scaffold fans, hoardings or gantries to be used to contain falling objects.

· Use mechanical hoist to move materials.

· Attach danger tags and warning signs such as ‘Keep Out – Falling Objects’ and ‘Danger – Incomplete Scaffolding’ in obvious locations to warn persons of hazards.
	
	
	

	
	(

	Collapse of Scaffold
	
	· Scaffold will be erected in accordance with the designer’s instructions, AS4576:1995 and the scaffold plan.
	
	
	

	
	(

	Unstable/unsafe access ladders
	
	· All access ladders will be checked to ensure that the tread, rungs or stiles for any cracks, damage wear or distortion before installing the ladder.

· Ladder will be industrial type and comply with the Australian Standard.

· Has a load rating of a least 150kg

· Ladder to be set up only on level and stable surface.

· Ladder will be tied off at either the top or bottom.  If still unstable, ladder to be tied off at both ends.

· Ladder will be extended 1 metre (3 rungs) above the access opening to the next level of scaffolding.

· Ladder will be on a 70-80 deg. Angle.
	
	
	


	Task Description
	Tick box if hazard applies to this activity/site.
	Identified Hazards
	Level of Risk
	Control/s To Be Implementated 

(Prior to work commencing, if hazard box has been ticked indicating hazard is present)
	Residual Risk
	Controls Implemented

(Name of person certifying implementation has occurred)
	Date Implemented

	Erecting, Altering and Dismantling Scaffold (cont
	(

	Slips and trip hazards
	
	· Good housekeeping practices will be used.

· A minimum of a 450mm clearance to be maintained on the constructed decks at all times.
	
	
	

	
	(
	Noise exceeding 85dba
	
	· Hearing protection to be used.  Ear plugs for noise ranging above 85dba – 100dba, Ear Muffs ranging above 100dba – 115dba.
	
	
	

	Inspection and Maintenance
	(

	Unsafe Scaffold
	
	· Scaffold will be inspected by a qualified scaffolder prior to use.  This will be done in conjunction with a Scaffold Checklist.

· Scafftag system will be used to advise workers whether the scaffold is safe to use.

· A Handover Certificate will be supplied to the Principal Contractor on completion and inspection of the scaffold should it exceed 4 metres in height.
	
	
	

	Cleanup
	(

	Trips and Falls
	
	· Any rubbish generated by the process to be removed and place in appropriate bins and good housekeeping practices observed.

· All scaffold components are to be placed in the appropriate storage areas (baskets) during dismantling of scaffold.
	
	
	

	Storage
	(

	Unsafe Stacking (scaffold equipment fall on person/s
	
	· All scaffold to be stacked in scaffold supplied racking and placed back into scaffold storage/laydown area.
	
	
	


	Inspections
	Inspections to be carried out on a weekly basis by WHSO

	On-going monitoring
	· Prior to work commencing each day, Supervisor will conduct inspection checklist to ensure control are still in place, and identify, if any further hazards are identified.



	Review
	· All risk assessments are to be reviewed within 1 year.

· The Supervisor to is hold daily pre-start meetings to discuss changes to the workplace or identification of new hazards.  

· This WMS will be review should an incident occur (new controls will be implemented from the incident investigation).

· If new hazards have been identified, the WMS is to be amended appropriately with a copy going to the Principal Contractor.



	Review Date:
	           /           /


I have read the attached Work Method Statement and hereby acknowledge all of the documented hazards and controls measures required to work safely.  I also understand that should any unsafe situation occur that work will be suspended until adequate controls have been implemented.

	EMPLOYEE NAME
	SIGNATURE
	DATE

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Central Scaffolding & Rigging Services Pty Ltd





A.C.N 073 354 748 ABN 59 393 133 261


Office: 76 Queensport Road, Murarrie, Qld 4172


(Mail address: 76 Queensport Road, Murarrie, Qld, 4172)


Yard address: Corner Lytton Road and Aquarium Avenue Hemmant


Telephone: (07) 3890 2511	Facsimile: (07) 3390 6643


Mobile: 0418 782 300	A/Hours: (07) 3390 6589
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